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Sir Ken Robinson stated, “Most great learning happens in groups. Collaboration 
is the stuff of growth.” I witnessed this firsthand in the summer of 2014 as I 
participated in Project Overseas Dominica. 
 
This enriching collaborative experience 
began in early February 2014 when I 
started program preparation with a 
dynamic, experienced group of Canadian 
educators: Alvarine Aldridge (ETFO), 
Benny Lo (ATA), and Susy Simonetta 
(OECTA), under the direction of Alex 
Davidson and the CTF team. In 
consultation with the Dominican 
Association of Teachers (DAT), we 
designed a three week workshop for the 
nation’s educators in the areas of Literacy, Numeracy, Special Education, and 
Visual & Performing Arts.  
 

We were not alone in the design 
and delivery of our program, as we 
had exceptional teaching partners 
from Dominica, led by course 
director Mrs. Isabella Prentice. My 
Dominican colleague, Mrs. 
Margaret Jules-Royer, an 
education officer in Dominica’s 
Ministry of Education and Human 
Resource Development, brought a 
wealth of knowledge and advice to 
the Special Education group we 

taught daily. For me, it was once again an example of evolution through 
teamwork, as I learned as much 
from Ms. Jules-Royer as I shared 
with her. 
 
Professional development was a 
constant in our interactions with our 
teacher participants. Educators in 
our Special Education class, for 
example, ranged from the new 
teacher in her late teens to the 
educator with almost thirty years 
experience; it contained everyone 



from early childhood educators to 
secondary teachers; and our teachers 
had one way commutes ranging from 
five minutes to three hours to get to 
Convent High School, our location in 
the capital city of Roseau. Teachers 
brought with them their enthusiasm, 
their expertise, and their experiences. 
As a group, we explored theories, 
learning exceptionalities, teaching 
practices, evaluation strategies, and 

student accommodations. We learned much from these Dominican educators 
who shared authentic examples of how they are differentiating instruction to meet 
student needs, and we brainstormed approaches to help teachers accommodate 
for those in their current classrooms. 
 
The project also took our team out of the 
classroom. I participated in a call in radio 
show discussing education issues in 
Dominica and Canada. We had the privilege 
of having an audience with the president of 
Dominica, Charles Savarin, on two occasions 
and were honoured to receive a blessing from 
Bishop Gabriel Malzaire. We met with 
Dominica’s Chief Education Officer, Melena 
Fontaine, to learn about current trends in 
Dominican education as well as exciting 
upcoming initiatives. 
 

During our stay, our gracious hosts, DAT, 
showed us the historical and natural sights of 
their stunning island. Our opportunities for 
learning continued as we experienced 
Dominica’s culture through concerts, activities, 
and a Canada–Dominica cultural day that, 
along with closing ceremonies, was the grand 
finale of our project. 
 
I am eternally grateful for all the opportunities 
for personal and professional growth that have 
been afforded me through my years as a 
Project Overseas participant. And the thought 
that I may have played a small part in planting 
or nurturing that seed of growth in another 
educator in another part of our global village is 
both humbling and hopeful. 


